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Good morning.  

-- Thanks to Urban Economic Development Association for hosting today’s update 
on Milwaukee’s economic development plan.  

-- Thanks to all of you for coming.  We appreciate your willingness to help us shape 
the specifics of the plan.  

-- Want to begin with a quick review of the highlights of the plan framework we 
presented in July.
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Innovation economy

•Innovation
•Rapid flow of information
•New types of industries and jobs
•Productivity gains
•Global competition
•Research
•Business “churning”
•Dispersal

We talked about the rise of the “innovation economy,” and how it is creating new 
types of jobs that demand new skill-sets.

Because of the rapid growth of information technology, companies become much 
more productive – and they need to be, because now they face competition from all
over the world.  Many employers have established overseas operations to serve 
foreign markets or to drive down cost.  

Companies invest in ongoing research activities, or partner with universities to 
explore new products and processes – and new businesses are formed to bring 
those ideas to market.  At the same time, when the market isn’t interested, 
businesses close their doors.

The dispersal of economic activities is perhaps the biggest change wrought by the 
rise of the innovation economy.  One author compares the force of economic 
change to an “atom smasher, breaking the nucleus up into hundreds of pieces and 
strewing it across the countryside…” and even the world.
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Focus of Milwaukee 7 Plan

� “Globally competitive 
in an innovation 
economy”
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The Milwaukee 7 regional economic development organization was formed by 
seven southeastern Wisconsin counties to push our region to become more 
“globally competitive in an innovation economy”

Its goals are to…

CLICK   Grow, expand and attract existing export driver industries and emerging 
business clusters 

CLICK   Strengthen our capacity to innovate 

CLICK    Enhance the competitiveness of the Region

Milwaukee 7’s first step is to catalogue the assets of the region, crafting new ideas 
about how southeast Wisconsin’s strengths can leverage the opportunity of the 
“innovation economy.”

The Milwaukee 7 has defined the region’s strategic advantages and determined 
how they support the “innovation economy.”
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Regional Assets

Regional 
Opportunities

Local 
Policies

Local 
Projects

The City of Milwaukee is an active part of the regional effort – and we are  
committed to ensuring that our own economic development policies are in synch 
with the work of the Milwaukee 7.  
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We have created a framework for a city of Milwaukee economic development plan 
that aligns city policies and  projects with the opportunities that have been 
uncovered by the work of the Milwaukee 7.  The framework call for policies that:

-- link training program to the new kinds of jobs being created by the innovation 
economy…

--- inspire youth to finish high school and become engaged with the innovation 
economy…

--- target investment to foster opportunities created by the innovation economy…

-- support entrepreneurship, particularly in the central city…

-- improve transportation…. And

-- ensure safety in our neighborhoods.  
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We also have identified a series of catalytic projects to jump-start Milwaukee’s 
economic development plan.  We called one of those catalytic projects the “life 
ventures center.” The concept was to use enrich the programming run by groups 
like the Urban Ecology Center, Pier Wisconsin,  Growing Power, and neighborhood 
agencies to connect kids with information and opportunities related to future 
careers.   

The evaluation forms people filled out at the July UEDA summit told us that 
community economic developers believe Milwaukee’s economic development plan 
needs to focus a lot of attention to youth.  Since the “life ventures center” initiative is 
directly aimed at connecting young people to our region’s economy, we decided to 
focus on it at today’s quarterly update meeting.  We’ll share results of our research, 
tell you how the concept is evolving, and ask for feedback from a reactor panel, and 
from you.
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If you ask local employers, they’ll tell you that this woman is one of the reasons we 
need to pay attention to young people.  Does anyone recognize her?  She is 
Kathleen Casey-Kirschling – and last week, she became the first baby-boomer to 
file for Social Security.  She’ll be eligible to retire next year.

She will soon have a lot of company.  

In Wisconsin – by 2015 – the number of Wisconsin residents aged 55 to 64 will 
grow 37 percent.

The number of Wisconsin residents aged 65 or older will grow 22 percent.

But the number of Wisconsin residents under the age of 55 will actually fall by 2 
percent.   

Businesses are concerned about the coming wave of retirement.  Take a look at this 
chart.  It shows the growth in the number of people that employers are having to 
replace because of retirement.   For example, 140 percent more special education 
teachers retired from 2003 to 2008 than during the period from 1993 to 1998.  About 
70 percent more postal clerks retired during that same period.  Over all kinds of 
jobs, employers will be looking to replace 80 million retiring workers over the next 20 
years.  

What does this mean for youth?  It means there will be job opportunities – for the 
young people who have the skills employers need.  And here in Milwaukee, the 
retirement of the baby-boom generation opens the door especially wide for African 
American, Asian and Hispanic youth.  Milwaukee has the youngest African-
American population in the United States, the 4th youngest Asian population, and 
the 9th youngest Hispanic population in the U.S.  
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U.S. Bureau of Labor Statistics – National Longitudinal Survey of Youth (2007) and Current 
Population Survey (2007)

If you ask Milwaukeeans who are concerned about poverty, they’ll tell you that this 
graph explains why we need to pay attention to young people as we refine our 
economic development strategy.   

The table shows data from the National Longitudinal Survey of Youth done by the 
U.S. Bureau of Labor Statistics.  The survey has been tracking a group of 9000 
young people since 1997.  The youth were aged 12 to 16 when the study started.  
So now they are aged 22 to 26.  Each young person in this sample gets interviewed 
every year.   

For these 9,000 kids, there’s a very clear relationship between the amount of money 
they are earning, and their level of educational attainment.   The educational level is 
shown in the center of the chart.  Median weekly earnings vary from 419-dollars-a-
week… for the people who didn’t graduate from high school… to one-thousand-four-
hundred-forty-one dollars a week, for the people who have a P-H-D.

There’s also a clear relationship between the level of educational attainment and the 
likelihood of unemployment.  The people who didn’t finish high school have an 
unemployment rate of 6-point-8 –per cent.  People with an associates degree have 
a 3 percent unemployment rate.  People with a professional degree – like a law 
degree, or a C-P-A – have only a one-point-one percent unemployment rate.
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The unemployment picture is even more grim if you consider high school drop-outs 
at the age of 19.  A five-year-study of 19-year-old drop-outs found that fewer than 
60 percent had a job.  About 12 percent were counted as unemployed – meaning 
they were actively looking for work.  Fully 30 percent were not in the labor force at 
all.  
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Associate degree or more = 4 jobs

High school or less = 1 job

It’s pretty clear why people with more education are more likely to be employed right 
here in Milwaukee.  This chart illustrates information compiled from employers by 
the UWM Employment and Training Institute. The blue bars show full-time job 
openings in May 2006.  The column on the left indicates the amount of education 
required for those openings. 

About 3000 job openings had no educational requirements, or required a high 
school diploma and no experience.  In contrast, there were nearly 12-thousand jobs 
openings that required at least an associate degree or a professional license.  In 
other words, for every four jobs available to someone who had completed technical 
school, there was one job available for somebody who hadn’t pursued education 
after high school.
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Research summary

• Baby boomer 
retirement starts in 
2008

• Rate of 
replacement hiring 
increasing

• 80 million jobs 
available by 2028

• More education = 
– higher wages
– lower 

unemployment
– more jobs 

available

So – let’s quickly review what our research tells us so far.

The retirement of the baby boomers is about to begin. The number of workers hired 
to replace retirees has jumped in the last five years, and that’s just the beginning.  
Employers will need to replace 80 million retiring workers by 2008.

Both locally and nationally, the amount of education you’ve got has a big influence 
on your wages, the likelihood you’ll be employed, and the number of jobs available 
to you.
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Milwaukee 
Public 
Schools 
graduation 
rate: 65%

Given all that, you might expect that most kids plan to pursue additional schooling after they get a 
high school diploma.  But here in Milwaukee, that’s not the case.

The State Department of Public Instruction collects information about post-graduation plans for all the 
high school seniors in the state.  This chart shows the results of that survey since 1996.  

The dark blue bars indicate the percentage of MPS seniors who expect to go to a four-year college.  
That number is around 25 percent.  The pink bar shows what percentage expect to go to vocational 
or technical school.  That’s another 25 percent.  The red bar shows the percent who expect to get a 
job right after graduation.  That’s about 12 percent.  After subtracting the number who plan to enter 
the military or go into some kind of job training program, there’s a huge number who don’t know what 
they plan to do.

And the survey doesn’t count the MPS students who fail to reach the 12th grade.  About one-third of 
MPS students drop out before graduation.  Those kids have almost no hope to obtain a meaningful 
job that pays decent wages.

(Notes on “miscellaneous” category:  Job Training Program: Student checking this box intends to 
complete a job training program begun while in high school that prepares the student for a variety of 
job opportunities in a specialized field. Programs include completion of a youth apprenticeship, 
registered apprenticeship, Job Training Partnership Act (JTPA), etc. 
Seeking Employment: Student checking this box intends to seek career-oriented employment 
following graduation from high school. This does not include summer employment prior to enrolling in 
a technical college, junior or community college, or college/university. 
Other. Other is anything not already defined. 
Undecided. Student, at this time, has not decided what to do following graduation. 
No Response. Surveys that are not returned or not completed should be tallied in this category. )
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Educational attainment

• Why drop out?
– Classes not relevant to lives or career 

aspirations

• Motivation to stay?
– Real-world learning
– Connection between school and getting a 

good job

What can be done to motivate Milwaukee kids to stay in school…get a high school 
diploma…and go on to additional schooling?  We got some insight into that question 
by looking at research about why kids drop out of high school.

Last year, the Bill and Melinda Gates Foundation released a report called “The 
Silent Epidemic.” The study asked 470 high school dropouts across the nation why
they left school, and what changes might have motivated them to stay.  More than 
half dropped out with just two years or less to complete their high school education.

Nearly 50 percent said they left school because their classes were boring and not 
relevant to their lives or career aspirations. 

When asked to identify what might have motivated them to stay in school, four out 
of five of these young people asked for real-world learning.  They said they needed 
to see the connection between school and getting a good job.
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Dropout prevention strategies

• National Dropout Prevention Center
– Service learning
– Out-of-school activities
– Career education and workforce readiness

• National Education Association
– Increase career education and workforce 

readiness
– Community-based, real-world learning
– Opportunities for individual attention

The academics who study drop-out prevention confirm what the students themselves had to say. 
The National Dropout Prevention Center at Clemson University has identified fifteen effective 
strategies to reduce the number of drop-outs.  Many of the strategies are aimed at school reform –
but others require action outside the classroom. 

-- Create service learning opportunities that connect community service experiences with academic 
learning.  This method promotes personal and social growth, career development and civic 
responsibility.

-- Out of school enhacement programs that inspire interest in a variety of areas.

-- Career education and workforce readiness activities that help youth gain the specific skills they 
need for the demands of the workplace.

The largest teacher’s union in this country, the National Education Association, has a 12-point action 
plan to reduce dropouts.  It echoes similar themes:

-- Increase career education and workforce readiness programs so students see the connection 
between learning and careers after graduation.

-- Provide community-based, real-world learning experiences for students.

-- Provide individual attention for students in programs outside school.

Everyone in this room probably can describe a program in his or her neighborhood that is putting 
these principles into action.  
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Our Next Generation 

For instance, we could talk about “Our Next Generation” -- a non-profit organization 
on the north side that runs two programs aimed at connecting kids to future 
success.  The Generation 2017 project provides year-round programming to 25 kids 
from second grade through high school graduation.  The program teaches 
participants that a successful career begins with a high school diploma.  Activities 
include tutoring, exercises that build personal responsibility, field trips to work 
environments like Manpower.

17 middle-school-aged kids from Our Next Generation have  been involved in a 
technology education program sponsored by Dell, Inc. and Milwaukee Public 
Schools. The program, known as Dell TechKnow, helps students prepare for future 
opportunities in today’s technology-driven world. The students learned how to take 
apart and rebuild computers, as well as install and upgrade software, diagnose and 
fix basic hardware problems, and learned to use word processing software. The 
students who completed the program received a free refurbished Dell, Inc. desktop 
computer, along with software and one year of free Internet access from America 
Online, Inc

In order to graduate from the program and receive the computer package, students 
had to meet certain guidelines, including class attendance, good citizenship, and 
maintaining or improving their grades. 

Our Next Generation also runs a high School Connection program for 75 young 
people. Workshops, field trips, tours, and speakers expose participants to a wide 
variety of career and education options.  Adult volunteers provide tutoring, and 
instruction in skills like interviewing.  High School Connection teens also mentor and 
tutor kids in the Generation 2017 project.  
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Urban Underground

Urban Underground’s Youth Empowerment Project uses a different approach.  
Participants get engaged in youth leadership and community action to help teens 
build the skills they need to be responsible adults.  Through activism on issues like 
education reform and police accountability, high school students learn about 
leadership, life skills, cultural issues, and community engagement.  

Urban Underground also offers a variety of life skills workshops that challenge teens 
to plot their future course.  Workshops cover topics like “Who Am I and What Can I 
Do?” … How Do I Prepare for the World of Work? …

Urban Underground serves between 700 and a thousand youth aged 14 to 21 every 
year.  94 percent of them graduate from high school.  84 percent of participants go 
on to post-secondary education.   



17

Some local agencies sponsor youth jobs programs, job-readiness workshops, and 
volunteer opportunities.    City government’s Summer Youth Internship Program for 
example, employs about 240 high school juniors and seniors in a variety of 
positions.  The program is designed to introduce participants to public-sector career 
opportunities,  teach some of the basic skills required for any job, and provide life-
skills education.       
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Career focus programs

Our research has led us to dozens of Milwaukee agencies that, like Our Next 
Generation, Urban Underground, and the City of Milwaukee, are operating 
programs that introduce young people to careers.  They are trying many different 
approaches…going in many different directions.  

We believe these efforts are a great foundation for improving educational attainment 
and preparing Milwaukee kids for their future in the workforce. And we also suspect 
there would be even greater results if all those programs were connected to each 
other… learning from each other… keeping track of the impact they have on kids.  

We wonder what would happen if the hundreds of community agencies that serve 
kids of all ages were actively and aggressively teaching the simple equation we 
discussed earlier – education today equals economic opportunity tomorrow.
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• Expose youth to the world of work
• Introduce career choices
• Skills development

– Communications
– Teamwork
– Problem-solving

We envision that a new, community-based “Life Ventures Partnership” could align
Milwaukee employers, churches, youth-serving agencies, and community 
organizations, and help them play a bigger role in preparing kids to be tomorrow’s 
successful workers. 

The “Life Ventures Partnership” would join employers, organizations and institutions 
who are concerned about Milwaukee’s economic future to accomplish three goals:

-- expose kids to the world of work

-- educate kids about the relationship between education and career choices

-- teach skills that are critical to future success in the workplace, like 
communications, teamwork and problem solving.
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• Campaign 
• Community commitment
• Intermediary

You can think of the Life Ventures Partnership as a campaign, aiming to unite our 
community in pursuit of a common goal.

You can think of the Partnership as a community-wide commitment to intentionally 
prepare kids to take advantage of opportunities years from now.

And you can think of the Partnership as an intermediary that provides resources to 
the employers, community organizations, and youth-serving agencies committed to 
achieving this goal.    
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Planning/goal-setting

1) The Partnership would need to undertake planning in concert with the Milwaukee 
7, local employers and agencies to develop goals that align with the needs of 
both employers and Milwaukee youth. The agencies committed to preparing 
youth for the future need to understand what the future holds with respect to 
employer needs – and make their plans accordingly.  The Partnership also 
would create a community-wide goal for this project, and track results achieved.  
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Resource tool-box

1) The Partnership could create a tool-box of resources that community partners 
can use to introduce youth to the world of work.  There are terrific resources 
already available – some created locally, like a web site created by the 
Wisconsin Department of Natural Resources that introduces grade-school 
students to environmental careers… and a curriculum written by UW-Extension’s 
Youthquest project that helps teens explore their goals and plot a course to 
reach them.    There are also great national resources, like GetTech.org, which 
uses games to introduce younger students to technology careers, and Career 
Voyages – sponsored by US Department of Labor.  Career Voyage has a 
special focus on high-growth industries, including some that have been targeted 
by the Milwaukee 7, such as advanced manufacturing. 

2) Youth-serving agencies would use resources like these to plan after-school and 
summer programming for the young people they serve.
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Best practices

1) The Partnership could gather and disseminate best practices, drawing on the 
wisdom of both locally successful approaches and strategies found to work 
around the country.  The Partnership could arrange events like conferences, 
workshops, publications and web sites to share techniques that work.  

2) Although we haven’t found a great deal of information about community-based 
activities that help connect students to career opportunities, there is a lot of 
school-based research that can provide best practices to guide our community’s 
efforts.
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Training

1) The Partnership could organize training opportunities for adults who are working 
toward the goal of helping young people understand the connection between 
their level of education and their future prospects.
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Resource development

1) The partnership could seek funding and other resources that can be made 
available to community partners that work with youth.  Many local foundations 
are supporting these kinds of programs already; a central approach to fund-
raising could bring more commitment to the effort, and ensure that fund 
recipients are following best practices in their programming.  
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Opportunity catalog

The Partnership could catalog opportunities available to young people like 
scholarships, summer youth activities, internships, and pre-college programs.  
We’ve learned that local institutions sponsor a wide range of programs that expose 
kids to careers – everything from a Health Careers Summer Camp to the Upward 
Bound program at UW-M.  The Partnership would catalog these opportunities, and 
make information about them available through a web site or other means.
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Workplace encounters

1) Perhaps most important, the Partnership could engage local employers to make 
“real-life” encounters with the workplace available to our partners – encounters 
like business tours, internships, service learning projects, summer jobs, and 
personal relationships with employees.  Because kids need to see the 
possibilities for themselves, the Partnership would encourage employers to open 
their doors to their future workforce.

2) The Partnership also could serve as a resource to employers, helping them 
understand how to make their workplaces welcoming to new workers from an 
urban environment.   
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•Planning/goal-setting
•Tool-box
•Best practices
•Training for adults
•Seek and distribute resources
•Opportunity catalog
•Workplace encounters

The Life Ventures Partnership would have an ambitious agenda, and would require 
a serious commitment from the youth-serving agencies that sign on.  Those 
agencies and organizations would need to agree to adjust their programming to 
ensure it reinforces messages about the connection between education and 
future employment.  They also would need to agree to share their successes 
with their colleagues.

To succeed, the Partnership also would need to connect with ongoing academic 
programs in Milwaukee schools.
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For example, we believe that a community-based Life Ventures Partnership could 
be a great complement to Project Lead the Way.  Project Lead the Way is a major 
M-P-S initiative that is exposing large numbers of middle and high school students 
to courses in science, technology, engineering and math.  This curriculum includes 
classes like Introduction to Engineering Design… uses hands-on learning to give 
kids academic skills they need for the jobs of the innovation economy. 

This year, with financial support from Rockwell Automation, Project Lead the Way 
courses are available to approximately 2400 students in five high schools and 8 
middle schools.   Nationally, nearly three quarters of the students who take Project 
Lead the Way courses enter post-secondary engineering or technical programs. 

The Life Ventures Partnership would reinforce this significant educational venture 
and other academic programs aimed at training Milwaukee’s workforce of the future.     
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We also believe the Life Ventures Partnership could help kids take advantage of the 
Wisconsin Covenant – a new program created in the state budget that was finally 
adopted earlier this week.  The Wisconsin Covenant asks 8th graders to pledge that 
they will graduate from high school with at least a “b” average, perform community 
service, and stay out of trouble.  

Every student who achieves those goals will be guaranteed a place in a Wisconsin 
college, university or technical school.  Students also will be guaranteed a financial 
aid package that makes it possible to attend that school.

The Wisconsin Covenant provides motivation to succeed in high school, by making 
college available “to anyone willing to work hard and commit themselves to their 
future.” As a community, we need to make sure our Milwaukee students are ready 
to take advantage of this extraordinary opportunity.  
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•Expose 
youth to the 
world of work
•Introduce 
career 
choices
•Skills 
development

We think the Life Ventures Partnership could be an important link in the chain that 
connects Milwaukee’s kids to a healthy economic future for our community.  We 
believe a commitment by community organizations, youth-serving agencies and 
churches to expose kids to the world of work, introduce youth to career choices, and 
teach them work-readiness skills needed by employers will result in higher rates of 
student achievement and educational attainment.  

And now -- we want to know if you agree.  We’d like you to share your reaction to 
this idea.  In a few minutes, we’ll ask a reactor panel, and all of you in the audience, 
to consider a few questions:
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• How could the creation of a Life Ventures Partnership have a real 
impact on the educational achievement and career success of 
Milwaukee’s youth?

• How should Milwaukee‘s youth-serving agencies, community 
organizations and churches agree to adjust their programming to 
intentionally expose youth to the world of work… introduce them to 
career choices… and help them develop the work-readiness skills 
employers need?   If you’re affiliated with such an organization, does 
the Life Ventures Partnership align with your mission?  

• What stakeholders need to be at the table to establish the structure 
for the Life Ventures Partnership?

• How can employers be encouraged to participate?  What’s in it for 
them?  What barriers exist to employer involvement, and how can 
they be overcome?

How could the creation of a Life Ventures Partnership have a real impact on the 
educational achievement and career success of Milwaukee’s youth?

How should Milwaukee‘s youth-serving agencies, community organizations and 
churches agree to adjust their programming to intentionally expose youth to the 
world of work… introduce them to career choices… and help them develop the 
work-readiness skills employers need?   If you’re affiliated with such an 
organization, does the Life Ventures Partnership align with your mission?  

What stakeholders need to be at the table to establish the structure for the Life 
Ventures Partnership?

How can employers be encouraged to participate?  What’s in it for them?  What 
barriers exist to employer involvement, and how can they be overcome?

Thanks very much for your attention.  We look forward to hearing your feedback.


